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Business Pest Analysis
Part 1
The identified new business is a beverage company providing both carbonated and non-carbonated drinks. The established business is still developing; therefore, it is based locally; however, the set goals and objectives aim at positioning it in the global market. Moreover, this business has fifteen employees working in the primary physical store, including the manager, the waiters, those in charge of the socials, and the delivery workers who do deliveries. Therefore, due to the adequate knowledge of the targeted customers, the business has employed strategies that align with the trends in the business industry. Besides, this business is aware of the trends associated with the increased consumption of healthy beverages; therefore, it incorporates the use of natural ingredients in the production process considering sustainable development. 
Furthermore, this business aims at meeting the needs for healthy drinks since, currently; more and more people are embracing healthy living. Therefore, the specific products include natural-based beverages, including juices and teas, mineral water, and carbonated drinks, including sodas, and energy drinks. All the named products are in line with the specific needs of the target market. Therefore, the business considers factors such as the target market and the continued changes in consumer needs; consequently, it has embraced technology such as online ordering platforms and marketing via specific channels. However, various other considerations have to be implemented and adopted to ensure that the business grows to the international environment.
Part 2
A PEST Analysis is an acronym referring to political, economic, social, and technological analysis. PEST is an analysis tool used by businesses to establish and understand the market conditions and is essential when it comes to decision making regarding the product or the company (Aithal, 2017). These decisions include identifying and planning for market strategies the product development in line with the customer needs, among other aspects. Therefore, PEST analysis is one of the identified strategies to aid in the growth of the company to the global markets. As a result, a PEST analysis has been developed regarding the same. Moreover, PEST analysis plays a vital role in implementing the business's established goals (Lopezdominguez&Levya, 2019).
Various strategies should be put in place before implementing a business. In this case, the strategy implemented is a PEST analysis that provides adequate information on the business environment to ensure the company develops (Du et al., 2018). Moreover, the PEST analysis was helpful because it formed the basis of the decision-making in growing the business. Therefore, based on the conducted analysis, I will develop the company in the global environment with adequate information about the business's governing statutes, both locally and internationally. Some of these statutes include the FDA and the EU (Pigeonneau et al., 2016). Another strategy is by understanding the economic factors surrounding the business. This concerns the market nature and what is required for the business to exist in the market and compete favorably. 
Moreover, the other strategy is to understand the social factors surrounding the business industry, such as the use of social media for marketing, the consideration of the changing consumer tastes and preferences (Roberts, 2016). Other strategies include the establishment and familiarization with the social factors surrounding the industry. For instance, the changing lifestyles as people are refraining from alcoholic drinks to more healthy beverages. This helps with meeting the changing needs of the customers. Lastly, the consideration of the technological factors is another strategy. Currently, the world has implemented technology; therefore, to be at par with the trends, the latest technology is recommended as a competitive advantage.
Appendix
	Political Factors
· Food and Beverage Law
This statute ensures the safety of production and distribution of products in the beverage industry.
· Food and Drug Administration Regulation
It regulates the production of foods, including the specific ingredients used.
· European Union
This organization has put in place the Regulation on Registration, Evaluation, Authorization and Restriction of Chemicals (REACH) in charge of ensuring the health and safety of consumers and the environment.
· Waste Management
The specific laws governing the waste produced by manufacturing industries in regards to the environment.
· Operation Laws
Statutes such as employment laws, health laws, consumer laws, and consumer laws.
· Organizations in the beverage industry
For example, the CDC in regards to health protection of the consumers, food poisoning prevention, concerned with consumer health.
	Economic Factors
· Market Trends
Healthy and wellness focus by the beverage consumers.
· Access to Raw Materials
Consideration of the environmental conservation in the raw materials used for production. Incorporation of plat based raw materials.
· Economy Trends
Existence of economic shocks in transportation, and salaries.
· Taxation
Imposed tax on sugary products by regulatory organizations among other taxes.
· International Trade and Monetary Issues
The existing trade agreements such as the Trans-Pacific Partnership and Transatlantic Trade and Investment Partnership.
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	Social Factors
· Social Media
The use of social media for marketing to reach the targeted market with the use of influencers.
· Lifestyle Trends
The consumers are continually leaning towards healthy living.
· Corporate Social Responsibility 
This entails giving back to the society as a corporate responsibility.
· Consumer Buying Patterns
Varying trends tends to affect the consumer buying patterns.
	Technological Factors
· Global Communications
To reach the international community, the use of global communication such as a website or application for making orders and receiving feedbacks.
· Marketing
Use of the available new tech to attract customers and give the company a competitive advantage.
· Information and Communication
The provision of the company’s information online for the customers to view and give their feedback.
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